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Key Issues:  This Report is to provide a general update and to report particularly on: 

a) The development of Children’s Centres / Family Hubs within the county. 

b) The agreement to provide oversight for the Supporting Families Programme. 

c) The work taking place on disproportionality which will have a major impact on 

the Coalition’s future direction. 

 

The last meeting of the Coalition was on 17th May. We began with a ‘Lived Experience’ 

session where 3 young people from Dean Close School talked about their experiences 

of inequality and discrimination. The input of young people will be a developing feature 

of the Coalition meetings as we move forward, to ensure their views and lived 

experience makes a meaningful contribution to our work. 

 

Three particular items from the agenda should be brought to Member’s attention: 

 

• Family Hub Development: The Coalition’s VCS representative raised issues 

about the process to date and the proposal by the Commissioning Team to 

adopt a ‘Three Package approach’ to the Commissioning of Children and 

Family Centres which will be integral to any emerging Family Hub model for the 

county. It was considered that this approach could lead to VCS organisations 

being excluded from the commissioning process, as they would not be able to 

bid for two Districts from a position of knowledge and reach.  

 

• There was discussion about the maturity and capacity of the VCS to manage 

such large contracts and a commitment from relevant Coalition members to 

convene further conversation off-line to explore the issues raised. The 

extension of the commissioning timetable has provided the space for a series 

of meetings between the various players which are ongoing. Looking beyond 

the immediate question of the Family Hub developments the VCS is anxious to 
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explore the wider relationship with commissioning to ensure the voice and 

contribution of the sector are fully considered as new initiatives and projects 

emerge. 

 

• The Supporting Families (previously Troubled Families) Programme is an 

important element within our local early help offer and has recently been 

extended by central government for a further three years.  Gloucestershire’s 

Supporting Families programme has generally been performing well but has 

lacked oversight and integration, at a strategic level, to ensure it dovetails with 

the wider programme of support for families.  The Supporting Families Lead 

Officer has requested that the SF Programme reports to the Coalition on a 

regular basis – this was welcomed as there are distinct synergies between this 

strand of work and that of the Coalition in relation to young people and families. 

A multi-agency subgroup reporting to the Coalition has been established to 

oversee delivery and ensure there is robust partner contribution to the 

completion of the Early Help (EH) System Guide, which was required to be 

submitted to government by 1st July and will form the baseline for the 

subsequent development of our EH Strategy. 

 

• Many of the papers presented to the Coalition recently have indicated a number 

of issues related to disproportionality/disparity. At the May meeting the best 

Start in Life Group presented a paper related to early years outcomes where it 

was clear that at a very young age there were significant disparities between 

different groups of young people related to their background (e.g., racial 

identity; socio-economic status of family). At its next meeting, the Coalition will 

consider a paper with an initial snapshot of data on these issues, as the starting 

point for a longer-term strategy around seeking to identify the variables and 

address the issues raised. It is the belief of the Coalition that this will contribute 

significantly to the levelling-up agenda. 

 

 

Recommendations to Board:  

 

The Board is invited to: -  

1) Receive an oral update on Family Hub developments; 
2) Note that in future the Supporting Families work will report to the Coalition and 

that a governance structure has been put in place; 
3) Note explorations are currently being undertaken on disproportionality and that 

the Coalition’s agenda will in future address the significant issues raised by the 
work. 

 

 


